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Basically. the SLD asserts that GPlSD falled to  adhere^ to procurement requirements. 

Specifically, the SLD states that ( 1 )  GPISD chose vendors from an RFP not a 470; (2) 

470 said no RFP; (3) Services for w h i c h  funding sought were not defined when vendor 

selected; (4) price of services not a f m o r  in vendor seleciion; and ( 5 )  price of services set 

after vendor selection. The SLD used the same wording to deny funding for two vendors: 

Region IV Education Scrvice Center. and 1BM  corporation.^ Region IV Education 

Service Center is a State established organization from which Texas school districts 

purchase goods and services that  were bid. thus at competitive prices. 

GPISD states tha t  i t  properly: 

I ,  completed the Form 470 

2 .  used both the Form 470 and its RF'P in  its selection process 

3 .  defined services being sought ana considered price as a factor in the selection of 

vendors and 

4. set the price for services before vendor selection. 
- 

As a result, GPlSD awarded IO the vrndor, which best met GPlSD requirements. GPISD 

followed all district and state procurement rules in  the award of all e-rate related 

contracts. We respectfully request that the decision LO deny GPISD Year 5 Erate 

Application be reversed based on the  following facts. 

1.  Vendors were chosen from the RFP not the 470 

GPISD must adhere to state and local procurement laws. GPISD's procurement policy is 

set forth on i rs  web site at: http://www rasb.or~/cei-pol/do-toc-frame- 

veritv.perl?orpno=101910&le1ter=i' For tippeal purposes, 1 have attached a copy of the 

relevant portion of the GPlSD procurement policy and practice as Attachment I .  GPlSD 

is also aware that i t  had lo follow SLD procurement regulations, specifically FCC 

Instructions for the 470. (The Introduction to the 470 stares, in  part, that "The purpose of 

http://www
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the FCC Form 470 i s  to open a competitive bidding process” for the services desired.) 

FCC Form 470 Instructions. April 2002 Pane 2 

GPlSD did in fact follow these “Instructions”. However, GPISD did not rely solely on 

posting the 470 to secure vendors; by Texas law, GPlSD had to strictly follow state 

procurement policies. and GPISD did so. See Attachment 1. -The  SLD appears io suggest 

that GPlSD should have followed the 470 instructions. and ignore Texas law. The SLD’s 

suggestion would put GPISD in an  untenable position: that  is. violating Texas 

procurement law while complying with the 470 Instructions. This is simply unreasonable. 

GPISD adhered 10 the 470 Instructions and Texas law. Not only did GPlSD follow the 

letter and intent of the 470, but GPlSD used the Texas “bid” process. By Texas law. 

GPISD make purchase of serviceshardware “by the method [hat provides the best value 

for the District [‘Competitive bidding’] .”u.  Therefore. i t  was not improper IO choose a 

vendor pursuant to Texas procurement law. 

2. 470 said no RFP - 
GPISD checked “ N O ’  indicating that i r  did not have an RFP for  “e-ratable” services and 

listed descriptions of the e-ratable hardware/services being requested on both Form 470s. 

(GPISD filed two (2) 470s. Nos. 22351500003777 ( I  1.06.2001), and 855150000364963 

(09.10.2001).) Said differently, the wording of the FCC Form 470 asks “Do you have an 

Request for Proposal (RFP) that specifies the services that  YOU a r e  seeking.” [emphasis 

added.] Neither 470 was for services that were specified on the 470s. GPISD issued an 

RFP on October 4, 2001; [his RFP complied with Texas procurement law. On November 

9,2001, GPISD filed 470 (22351500003777) to add e-mail services. This 470 complied 

with SLD procurement regulations, @ the RFP complied with Texas procurement law. 

Should the SLD now penalize GPlSD for complying with Texas law? 

GPISD waited the minimum 470 posting period (28 days) far 470 no. 22351500003777, 

so that a n y  vendor who  wished to pariicipate could contact the GPISD purchasing office. 

GPISD did not receive a n y  response to the 470 posting. other than the selected vendors. 
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(470 no. 855150000364963 was not used by GPISD.) Contracts with the vendors, i i i  both 

Application no. 314879. and~Application no. 305340. were no1 signed unt i l  January 11 ,  

2002 and J a n u a r y  15. 2002. respectively. Thus, any and all vendors had the opportunity 

io participate in the competitive process. ( In  a December 12. 2002 letter to George 

McDonald, SLD, GPISD slated that “A[ the rime the 470 was submitted. there was no 

RFP..  .”. All e-rare procurements have been [reared exactly the same as all other GPISD 

procurements. The district’s evaluation matrix for selection of the winning bidder had 

cost as the most important criterion - in other words, we selected the winning bidder 

based on lowest cost. among other appropriate criteria. Submissions for reimbursements 

for ielecommunications and internet access were based on existing contracts and no RFPs 

were ever issued.) 

Therefore. this is really a non-issue since GPISD followed Texas procurement law 

reaxding the RFP. and the 470s were Dosted in accordance with SLD renulations. 

3. Services for which fundine. soupht not defined when vendor selected 

GPISD relied upon its five (5) Year Technology Plan to Tefine what hardware and 

associated services i t  required for Funding Year 2002: 07/01/2002 - 06/30/2003. For 

Appeal purposes, I have attached the relevant portions of “Galena Park Independent 

School District 2001 -2005 District Technology Plan” as Attachment 11. This Technology 

Plan. which was approved by the Texas Education Agency in May 2001, is a 

“technological road map” for GPISD i n  that i t  is a guide for telecommunications, internal 

connections. and Internet Access. Attachment 11. The complete Technology Plan can be 

found on the web at http:l/www e a l e n ~ p a r k i s d . c o m l t e c h n o l o ~ v / ~ v e v e ~ ~ l ~ n . ~ d f  

The Technology Plan told CPlSD precisely whal nerwork services and hardware it 

needed to apply for via the e-rare Year 5 process. 

- 

http:l/www
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4. Price of services not a factor in vendor selection 

GPISD can clearly demonstrate that price wils a major factor in vendor selection. In  

Attachment I i t  clearly slates the following: 

"In awarding a contract, the District may consider: 

1 .  Purchase price. 

2. The reputation of the vendor and of the vendor's goods and services. 

3. The quality of the vendor's goods or services 

4. The extent to which the goods or services meet the District's needs 

5. The vendor's past relationship wilh the District. 

6. The impact on the ability of the District to comply with laws relaring to 
historically underutilized businesses. 

7. The total long-tern cost 10 the District 10 acquire !he goods or services 

8. Any other relevant facror specifically listed in the request for bids or proposals 

Education Code 44.031(b)" [underlining added.] 

- 
Again, GPISD's procurement policylpractice and Texas law mandates that "price" be a 

major factor in  GPISD' procurement decisions. And, i t  was. In addition. even though 

GPJSD is a very poor district (90 percent based the SLD's freeheduced data), GPISD 

must still pay for its portion of any SLD award. Therefore, this i s  another incentive for 

GPlSD to be very aware of rhc "costs" for its network. If GPlSD is not cost conscious 

(with price as a factor), the District would in  fact pay more, a lot more for 

servicdhardware.  We are aware that the FCC discussed this very issue when i t  stated 

[hat: 

"Because we will require schools and libraries lo pay a portion of the cos& of the services 
they select, . . .  we agree with the Joint Board that, as recognized by most 
commenters, ... allowing schools ... to choose the services for which they will receive 
discounrs IS mosr likely Io maximize rhe value to ihem of unjversal service supporr and Io 
mrninize inefficienl uses of services.." Federal-Sinre Join! Bourd on Universal Service, 
CC Docker No. 96-45. Reporl and Order, FCC'97-157 (rel. Moy 8, 1997) (Univerrnl 
Service Order) 
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This Order can be found at: 1 1 1 i ~ ~ / ~ ~ ~ ~ . e - r a ~ e c e n r r a l . c o m i  FCC: Establishing Orders. 

5. Price of serv iceshardware  set af ter  vendor selection 

Vendor selection was conducted by n selection committee, and approved by [he Galena 

Park 1SD School Board. Final prices for vendor services (as appropriate for an RFp 

process) were set prior lo contraci signing. Attachment I11 (Affidavir) Until GPISD signs 

a contract nothing is finalized and the district has both made NO VENDOR 

COMMITMENT and maintains MULTIPLE OPTIONS FOR PROCUREMENT. The 

distnct could have used any procurement vehicle legal in  the State of Texas for 

hardware/services. Prices were always the most imporrant factor i n  vendor selection. See 

para.four (4) above. The Contracts were signed on January 15, 2002. 

6. Relief Reauesled 

In  conclusion, GPISD provided a fair and competitlve bid process that met all state and 

local laws for procurement and was consistent with existing district practice. GPISD also 

followed, to the letter. all of the SLD’s written policies for - procurement. Please consider 

the evidence that has been presented as undeniable reasons to overturn the SLD’s “denial 

decision” to GPISD’s Year 5 Erate applications and [hereby award each FFW in  full. 

And,  Galena Park Independent School Oistrict requests the followine. reliek 

A) GPISD wants the Federal Commission Commissioners to immediately direct the SLD 

to issue a n  Funding Commitment Decision Letter stating that Galena Park Independent 

School District should receive funding for the services as requested in  its Applications 

and for FRNs: 

8 )  GPISD is d very poor Disrrici. Therefore, we are requesting char the FCC issue a 

decision as quickly as possible, within 90 days as stated in FCC rules. 
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C )  GPISD is aware !hat e-rate funds are in demand. Therefore. so that we do not lose O U I  

on funding we are requesring thar the FCC set funds aside lo totally fund the Galena Park 

Independent School District’s requsst. 

/--- 

Cc: Congressman Gene Green 
Senalor Kay Bailey Hutchison 



.4ttaclunent I 
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1 
Galena Park ISD 
101910 

PURCHASING AND ACQUISITION CH 
(LEGAL) 

.BOARD 
AUTHORITY services. Ea'ucalion Code 44.03/(dJ 

The Board may adopt rules and procedures for the acquisition of goods and 

The Board may delegate its authority regarding an action authorized or required 
to be taken by the District by Education Code Chapter 44, Subchapter B to a 
designated person, representative, or committee. 

The Board may not delegate the authority IO act regarding an action authorized or 
required to be taken by the Board by Education Code Chapter 44, Subchapter B. 

Educution Code 44.0312 

A court may enjoin performance of a contract made in violation of Education 
Code Chapter 44, Subchapter B. A county attorney, district attorney, criminal 
district attorney, citizen of the county in which the District is located, or any 
interested party may bring an action for an injunction. A party who prevails in an 
action brought under this subsection is entitled to reasonable attorney's fees as 
approved by the court. Educafion Code 44.03213 

All District contracts, except contracts for the purchase ofproduce or vehicle 
fuel, valued at $25,000 or more in the aggregate for each 12-month period, shall 
be made by the merhod that provides the bestvalue for the Disrrict: 

DELEGATION 
OF 
AUTHONTY 

INJUNCTION 

PURCHASES 
VALUED AT OR 
ABOVE $25,000 

1 .  Competitive bidding. 
2. Competitive sealed proposals. 
3. A request for proposals for services other than construction services. 
4. A catalog purchase as provided by Government Code Chapter 2157, 

Subchapter B. 
5 .  An interlocal contract. 
6. The reverse auction procedure as defined by Government Code 2155.062 

(d). 

Note: Regarding construction of school facilItIes, see CV generally; CVA for 
competitive bidding; CVB for competit~ve sealed proposals; CVC for 
desigw'build contracts; CVD, CVE for contracts using a constntction manager; 
and CVF for job order contracts for minor repairsialterations. 

Educolion Code 44.031(u) 

In awarding a conmact, the District may consider: 

11ttp:::ww. t a s b . o r ~ ' p o l 1 c ~ / p o l / p r 1 ~ a t e / l 0 1 9  1 G/LPM/CH(H)-P.htrnl 4/7/2003 
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FACTORS 1. 
2. 
3. 
4.  
5. 
6 .  

7.  
8. 

Purchase price. L- 
The reputation of the vendor and of the vendor's goods and services. 
The quality of the vendor's goods or services. 
The extent to which the goods or services meet the District's needs. 
The vendor's past relationship with the District. 
The impact on the ability of the District to comply with laws relating to 
historically underutilized businesses. 
The total long-term cost to the District to acquire the goods or services. 
Any other relevant factor specifically listed in the request for bids or 
proposals. 

Educoiion Code 44.031(b) 

The factors listed above are the only criteria that may be considered by the 
District in its decision to award a contract. The District may apply one, some, or 
all o f the  criteria, but i t  may not completely ignore them. R.G. Y VendingA 
IVesiaco Indep. Sch. Dist., 995 S. W.2d 897 r e x .  App.-Corpus Christi 1999. no 
pet.). 

NOTICE 
~ ~ L ~ C A T I O N  

Notice of when and where bids or proposals or the responses to a request for 
qualifications will be received and opened shall be published in  the county where 
the District's central administrative office is located, once a week for at least two 
weeks prior to deadline for receiving bids, proposals, or responses IO a request 
for qualifications. If there is no newspaper in that county, the advertising shall be 
published in a newspaper in the county nearest the county seat of the county in 
which the District's central adrninistrative_office is located. In a two-step 
procurement process, the time and place where the second-step bids, proposals, 
or responses will be received are not required to be published separately. 
Educalion Code 44.031(g) 

When the District seeks to purchase personal property of a value of at least 
$10,000 but less than $25,000, in the aggregate, for a 12-month period, the 
District may either purchase those items in accordance with Education Code ~ 

44.031ja) and (b) described above or follow the vendor list procedures described 
below. Educarion Code 44 033(a) 
For each 12-month period, the District shall publish a notice in two successive 
Issues of any newspaper of general circulation in the county in which the school 
is located. If there is no newspaper in the county in which the school is located, 
the advertising shall be published in a newspaper in the county nearest the county 
seat of the county in which the school is located, specifying the categories of 
personal property to be purchased and soliciting the names, addresses, and 
telephone numbers of vendors that are interested in supplying any of the 
categories to the District. Educalio!r Code 44.033(b) 

For each category, the Disfrict shall create a vendor list consisting of each vendor 
that responds to the published notice and any~additional vendors the District 
elects to include. Before the District makes a purchase from a category of 
personal properry, i t  must obtain writkn or telephone price quotations from a[ 
least three vendors from the 1151 for thai category If fewer than three vendors are 
on the list. t h e  Disrricr shall contact each vendor, Whenever possible, telephone 
quotes should be confinned in writing by mail or facsimile. The bidding records 

PERSONAL 
PROPERTY 
PURCHASES 
VALUED 510,000 
TO $25,000 

NOTICE 

VENDOR LIST 

I .  .. ~ , , 
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shall be retained witli the District's competitive hid records and are subject to 
audit. Purchases shall he made from the lowest responsible bidder. Educario,i 
Code 44.033 (b), (c) 

When the District purchases produce or fuel valued at $10,000 or more in the 
aggregate, for a 12-month period, the District must either purchase those items in 
accordance with Education Code 44.031(a) and (b) described above or follow the 
vendor list procedures described immediately above. €ducalion Code 44.033fa). 
(dl 
The purchasing requirements of Education Code Section 44.031 do not apply to a 
contract for professional services rendered, including the services of an architect, 
attorney, or fiscal agent. 

PRODUCE OR 
FCTL 
PURCHASES 

'PROFESS~ONPLL 
SERVICES 

The District may contract for professional services rendered by a financial 
consultant or a technology consultant in the manner provided by Government 
Code 2254.003, in lieu of the methods provided by Education Code 44.03 1. 

Editcarion Code 44.03103 

Competitive bids shall not be solicited for professional services of any licensed 
or registered certified public accountant, architect, landscape architect, land 
surveyor, physician, optometrist, professional engineer, state-certified or state- 
licensed real estate appraiser, or registered nurse. Contracts for these professional 
services shall be made on the basis of  demonstrated competence and 
qualifications to p e r f o m  the services and for a fair and reasonable pnce. Gov'r 
Code 2254.002. 2254.003(0) [See also CV (LEGAL)] 
If school equipment. a school facility, or a pan  of a school facility or personal 
property is destroyed or severely damaged or,-as a result of an unforeseen 
catastrophe or emergency, undergoes major operational or structural failure, and 
the Board determines that the delay posed by the methods provided for in  
Education Code 44.031 would prevent or substantially impair the conduct of 
classes or other essential school activities, then contracts for the replacement or ~ 

repair o f t h e  equipment, school facility, or the pan of the  school facility may be 
made hy methods other than those required by Education Code 44.03 I 
Educarron Code 44.031(h) 
The District may acquire computers and computer-related equipment, including 
computer sofrware, through the Texas Building and Procurement Commission 
(BPC) under contracts with the BPC in accordance with Government Code 
Chapter 2157. Edrrcarion Code 44.031(5) 
Compliance with Education Code 44.03 1 is not required for purchases that are 
available from only one source, including- 

- 
EMERGENCY 
DAMAGE OR 
DESTRUCTION 

COMPUTERS 

SOLE SOURCE 

1 .  An item for which competition is precluded because of a patent, copyright, 
secret process, or monopoly. 

2. A film, manuscript, or book. 
3.  A utility service, including electricity, gar;, or water. 
4.  A captive replacement part or component for equipment. 

The sole source exception shall not apply lo mainframe data processing 
equipment and peripheral attachments with a single-item purchase price in excess 
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of S15,OOO. 

Ediicotion Code 44,03/(j),(kj 

IMPERMlSSIBLE A Trustee, employee, or agent shall not, with criminal negligence, make or 
P RA C T 1 C E S authorize scparate, sequential, or component purchases to avoid the purchasing 

requirements ser out in Education Code 44.03 I .  An officer or  employee shall nor 
knowingly violate Education Code 44.03 1 in any other manner. 

"Component purchases" means purchases of the  component pans  of  an item that 
in normal purchasing practices would be made in one purchase. "Separate 
purchases" means purchases, made separately, of items that in normal purchasing 
practices would be made in one purchase. "Sequential purchases" means 
purchases, over a period, of items that in normal purchasing practices would be 
made in one purchase. 

Violation of this provision is a Class B misdemeanor and an offense involving 
moral turpitude, conviction of which shall result in removal k o m  office or 
dismissal from employment. A Trustee who is convicted of a violation of this 
provision is considered to have committed official misconduct and for four years 
after the date of final conviction, the removed person is ineligible to be appointed 
or elected to public office in Texas, is ineligible to be employed by or act as an 
agent for the state or a political subdivision, and is ineligible to receive any 
compensation through a contract with the state or a political subdivision. [See 
BBC(LEGAL)] 

Educarion Code 44.032 - 
A contract for the purchase of insurance is a contract for the purchase of personal 
property and shall be made in accordance with~Education Code 44.031 or 44.033. 
Educarion Code 44.031, 44.033; Arty. Gen. Op. DM-347 (1995) 
The District may execute an insurance contract for a period longer than 12 
months, if the contract contains either or  both of the provisions described at 
COMMITMENT OF CURRENT REVENUE, below. If the District executes a 
multiyear insurance contract, i t  need not advertlse for insurance vendors until the 
12-month period during which the District will be executing a new insurance 
contract. Airy. Gen. Op. DM-4I8 (I9961 
I f  the District receives two or more bids from responsible bidders that are 
identical, In narure and amount, as the lowest and best bids, it shall select only 
one bidder from the identical bids. 

I f  only one of the bidders submitting identical bids is a resident of the District, 
that bidder shall be selected. If two or more such bidders are residents of the 

identical bids shall be selected by the casting oflots.  

The Board shall prescribe the manner of casting lots and shall be present when 
[he lots are cast. A11 qualified bidders or their representatives may be present at 
the casting of 101s. 

PJSURANCE 

MULTIYEAR 
CONTRACTS 

COMPETITIVE 
BIDDING 

Districl, one shall be selected by the casting of 101s. In all other cases, one of the 
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Local Gov't Code 271.901 

Districls that use the reverse auction procedure must include in the procedure a 
notice provision and other provisions necessary to produce a method of 
purchasing that is advantageous to the District and fair to vendors. Local Gov'r 
Code 271.906@) 
Reverse auction procedure means: 

REVERSE 
AUCTION 

1. A real-time bidding process usually lasting less than one hour and taking 
place at a previously scheduled time and Internet location, in which 
multiple suppliers, anonymous to each other, submit bids to provide the 
designated goods or services; or 

2. A bidding process usually lasting less than two weeks and taking place 
during a previously scheduled period and at a previously scheduled 
Internet location, in which multiple suppliers, anonymous to each other, 
submit bids to provide the designated goods or services. 

Gov't Code 2ISS.O62(d) 

The Board shall not award a contract for general construction, improvements, 
services, or public works projects or for purchase of supplies, materials, or 
equipment to a bidder whose principal place of business is not in this state, unless 
the nonresident underbids the lowest bid submitted by a responsible resident 
bidder by an amount that is not less than the amount by which a resident bidder 
would be required to underbid a nonresident bidder to obtain a comparable 
contract in the state in which the nonresident's principal place of business is 

OUT-OF- 
STATE 
BIDDERS 

located. Gov'i Code 2252.001, 22S2.002 - 

This requirement shall not apply to a contract involving federal funds. The 
District shall rely on informarion published by the BPC in evaluating the bids of 
a nonresident bidder. Gov'r Code 2252.003, 2252.004 
To increase efficiency and effectiveness, the District may contract or agree with 
other local governments and with state agencies, including the BPC, to p e r f o m - ~  
some of its purchasing functions. Gov'r Code 791.001. 791.011 

The District may a p e  with another local government, including a nonprofit 
corporation that is created and operated to provide one or more governmental 
functions and services, or with the state or a state agency, including the BPC, to 
purchase goods and services reasonably required for the installation, operatlon, 
or maintenance of the goods. Such an agreement may not, however, apply to 
services provided by firefighters, police officers, or emergency medication 
personnel. 

Districts thar purchase goods and services by agreement with another local 
government or with the state or state agency satisfy the requirement to seek 
competjrive bids for the purchase of  goods and services. 

NTERLOCAL 
AGREEMENTS 

ST.4TE 
PURCHASNG 

Gov'r Code 791.02j(b),(c). Atiy. Gen. Op. JC-37 (1999) 
Purchasing services performed for the District by the BPC shall include: 

I .. , 
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GPlSD VISION 

MIS s lo N 
The mission of the Galena Park Independent School Dismct (GPISD) is “to prepare 
students to become productive citlzenr; and life-long learners.” As part o f h s  mission, 
Galena Park ISD prepares ils sudenk for the demands of 2 I st century Ths century will 
require that students be competent in the use of technology. Computers have become 
essential for almost every human achwty - in businesses, in the bme ,  and even in leisure 
acrjvjtjes. To manage information in an interconnected world, students must be educated 
about the funchon5 and uses of technology, and technology must be integrated into 
d u a l i o n  m every part of the cuniculum. That technology has become a way of life must 
be reflected in the schools of the 21st century 

TECHNOLOGY MISSION 

The technology mission of GPlSD is to mtegrate technology in a way ha t  the 
educational program f o r d  children in the h c t  d: 

Encourage p r o b l e m s o l ~ g ,  exploration and learning in the classroom; 

Provide acces to technology for all students and staff, 

Provide for both current and future needs; 

Provide student-centered IeanUng; 

Restructure the learning environment; . Encourage communication; 

- Complement current key teaching strategies; and 
lniplement a comprehensive mformaiion system. 

TECHNOLOGY PHILOSOPHY 

Galena Park ISD believes that an effective integration oftechnoiogical system will help 
IO prepare studenl.! for the appiicanon of slalls in the 2 I st century. 

- 4 -  
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PLAN OVERVIEW 

Galena Park ISD (GPISD) has committed substantial resources-personnel, time, and 
money-toward the implementation of celecomunications and infomuon technology, 
along wllh uujhUCtiOMl software for all students. Consequendy. GPlSD is a leader and 
imiovator in the field of Technology. 
The district's telecommunications and tnformation technology tnli%hucture is 
mpressive. The Wide Area Network (Wm backbone interconnects all 22 campuses, 
support locat~ons and administrative offices through T- I h e s  provided by Southwestem 
Bell. Every location has a Local Area Netwolk (LAN) with at fiom TWO to five up-to-date 
file serve6 running the Novell Netware operahng system. Every classroom and ofice in 
the district is connected lo tk Internet. The district has adopted a standard Intel-based 
confguration for workstations and servers, which support the Microsoft Windows 
operatmg system. Every classroom has at least one computer. 

The d&ct also provides a major commibnent of personnel to support technology. 
Eighteen staff members m the Technology DeparUnent provide administrative and 
techcal  support for all financial and student applications. In addition, at least one 
experienced certified teacher is assigned the full-b~ne respomibhty for facilitating 
technology and technology integration into the cuniculum on nearly every campus. This 
individual is called a Technology instructional Specialist (TIS) to reflect the absorption 
of Technology into InsQuction. Staff development for all administrators and teachers is a 
very hgh priority. 
?he target of all h s  effort, of course, is the shidenl. Student applicahons include TAAS- 
related learning software such as lostens and Math Keys. Students are able to work 
together III computer hbs and independently in classroom. An outstanding resource 
available on every campus is the Model CumculUm Assessment Database (MCAD). This 
software I& the dishict’s cumculum, TAAS objectives, the TEG,  and l&g 
resources to assist teachers in their task of instructing students. Other resources inc luhg  
the LightSpan, NovaNet, and Accelerated Reader are designed to target special groups of 
snidents with special needs. 

- 5 -  
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TECHNOLOGY PLAN - NARRATlVE 

INTRODUCTION 

Because of the rapid technological changes and new developmenrs, such as the growth of 
the Iniemet, technology planning has been a contmuous process m Galena Park E D .  ln 
May 1992, f o l l o ~ g  more than 24 months of planning, GPISD completed i ts  first five- 
year Technology Plan (for the Years 1992-1997) and submitted it to TEA. Tius plan 
established that technology was an integral part of the educational setting. It called for the 
integration of hardware and software to meet increasing demands for access to 
technology She complete plan also included staff development and maintenance 
components. 
h m g  the rarget period, the District conmined substantial resources @ersonnel, tune, 
and money) toward the unplementation ofthis plan During the 1997-98 school year, at 
the conclusion ofthe fiveyear period, a team ofdismct-level adrmrushators, principals, 
and leachers met on a regular basis to revise and improve h e  earlier plan The result was 
the Technology Plan for 1998-2003, whxh was subrrutted lo TEA and approved m 1998. 

Dnven by the ever increasing pace of changes in technology and by State and Federal 
iechnology initiatives, planning has conwued in GPISD. n e p l h g  team of 
admmistralors and teachers, led by technology consultants, met in the Spring and again in 
the Fall of 1999. The basis and starting point for this group’s efforts were the 1992-1997 
plan, the 1998-2003 plan (both referenced above) and the Galena Park ISD Disfrict 
Improvement Plan. 

The GPISD District Iinprouemeni Plan contam one g o b f  parhcular relevance to the 
technology plan. This is Goal 1: “The d d c t  will provide purposeful and relevant 
instIuChon and curricula in a way that all students will aclueve h e i r  potenhal so that hey 
become productive and responsible cihzem and connnue to goow personally and 

The Technology Planning Team has developcd OUT improvement plan around the 
Insrmctiond Goals of GPISD. Pnmary emphasis is on student instructional needs. 
Other areas of commitment are staff development, service, support and 
implementation of new rechiio~ogies intc the learning process. The following IS a  SI of 
specific Benchmarks for Students and Staff, whch thal are the focus of the Galena Park 
ISD 2001-2005 Technology Plan. 

mleUeCtuaUy.” 

GOALS AND OBJECTIVES FOR 2001-2005 

COQl 1. Teleconiniunicafioris and Information Technology 

GPISD d enhance the q d r y  of instrucrion through dsmct wide ~plementahon of 
state-of-he-an telecarmnumcahons and d o m a t i o n  technology hardware and its 
mregntion as an essential part ofthe dishct environment. 

Objectives 

I .  Upgrade the existmg WAN backbone to provide I-gigabit (fiber-opnc) 
service to every campus and a h s l r d o v e  location in suppoit of voice, 
dala and video. 

6 
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2.  Relocate all campus file servers mto a consolidated data center located at 
the new adminIsmhon fachty 

3. Ensure that ali hardware acquired meet dishct instruchonal goals and are 
consistent with latest industry standards. (Dismct hardware sGdards are 
presented on page I I .)  

4. hnplement a phased approach to acquisition ofnew computers and 
peripheral hardware such that the goal of having the equivalent of five 
computers per classroom is met by the end of the five year plan. 

Develop and implement a plan for mamtaining, securing, and protecting 
the district’s hardware investment. 

5 .  

Goal 2. Instructional Sof fware  

GPISD will enrich the q&ty of inshuchon by aquiiing and main takg  appropriate 
software that can be inkpafed into the classroom environment. 

Objectives 

I ,  Ensure that all software is aligned in such a way that all components of the 
cUmculum are compatible and consistent with disnict objectives. 

2 .  Ensure that instructional software is opemtional and accessible in 
classmoms and computer lab s e h g s .  

3. Provide travllng on the use and procedures for implementation of available 
software to teachers and Technology Lnsmctional Specialists (TIS) and 
implementation procedures - 

Goal 3. Staff Development 

GPISD will increase dishct wide staff development programs to insure consistent and 
effective use of hardware and software to enhance student success. 

Objectives 

I .  Ensure that TIS personnel at each campus facilitate and back campus staff 
development, technology inlegation, and technology cuniculum 
alignment. 

2 .  Provide Dismct level staff development during inservice, afler school and 
summer. 

3.  Offer community and family-direcred activities, such as the Diseict 
Technology Festival, to display campus technology intephon projects 
for parenfs and the commiuity 

Goal 4. C O I I I ~ I I U O I I S  Iinprovement 

GPISD will continue to monitor and update the technology plan in a way that new 
technology developments are carefully evaluated and priorinzed so that appropriate and 
cost-effecrive hardware and software are included. 

7 .  
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Objectives 

I Ensure that the use of dismct technology is evaluated such that useful 
practices can be conrmued and unnecessary equipment, software, and 
techmques can be eliminated 

2. Ensure that new developmenls in rechnology are assessed and studied 
before their acceptance as pan of the dismct standard 

3.  Emure that conmuous evaluation and moritonng take place and, working 
in conjunction with the Evaluahon Deparmenc ensure thal feedback is 
timely and continuous. 

DISTRICT TECHNOLOGY INITIATIVES 

Elenieritary School 

In compliance with the Technology TEKS. the following minimum standards will be met. 
By the end of the 2nd grade, all students have an oppormniry to: 

Use appropriate terminology to name the various parts of computer 
hardware and other rechnological 1001s. 
Demonstrate the appropnate handling of a variety of technological tools. 
Use appropriate lingering and be f d a r  WIUI the placement o f  letters on 
the keyboard. 
Be able to use drawing and painting rools. 
Be able to change font, size, color, and page layout while composing a 
story. 
Use software as appropriate UI cumcular areas. 
Create a multimedia project incorporating text, sound and graphics. 
Present completed projects to appropriate audience. 

- 

By the end of 5th grade, all students have an opportunity to refme all of Ihe K-2 
competencies and have an opporiun~ty to: . 
. 

Comply with dsmct policies and copy~~ght laws as they apply to 
elecuonic mfomt ion .  
Demonshate correct fingering of numbers and s p b o l s  whde 
keyboardmg. 
Demonstrate the ability to use word processing s o h a r e  effectively. 
Demonstrate an understanding and be able lo use database software. 
Demonstrate an understanding and be able to use spreadsheet software. 
Demonshate the use of laser d ~ s c  and CD-ROM technology. 
Intepte  appropriatc usc of multunedia software. 
Demonstrate appropriate use of the lntemet 

Middle School 

By the end of the 8th grade, all students should demonstrate mastery of 
elementary compeiencies and also have an oppomniry to: 

8 
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Demonsbate an understanding of basic functions of software packages and 
the apphcation of these packages in solving problem. 
Demonshate an understandmg of the problems and issues of technology m 
society. 
Demonstrate an undersnndmg and use of word processing software. 
Demonstrate an understandmg and use of database management sohare.  
Demonswate an understanding and use of elecmnic spreadsheet software. 
Demonsbate an understandmg of cumem emerging technologies, 
peripherals, and related software. 
Demonsnale the use ofthe computer as a tool for problem sol-. 
Demonstrate the appropriate use of telecommunications. 
Understand the basis of a nehvorked society. 

High School 

By the end of 12th grade, all students will have an oppolturuty lo refine all competencies 
introduced in lower grades as well as to develop the following: . 

. 

. . 

. . 

. 

. 

. 
si// . 
. 

DiRerenhate and apply technological knowledge and skills as related to 
individual subject areas. 
Achieve a higher level of understanding of the foundation curriculum as 
well as the ennchment areas using technology. 
Discover and explore advanced search strategies. 
Acqulre abhties to assess, analyze, and evaluate d o r m t i o n  using 
technology to solve problems. 
Enhance oral and written communication skills using a w i e t y  of 
technologd applications and devices. 
h s e  the level of techological competencies through in-depth courses. 
Develop a proficiency level of technological knowledge and skills in 
preparation for hgher education andior career choices. 
Teachers 

Anend campus and dstrict mining sessions to increase knowledge and 
use of campus software (student and teacher p r o p s ) .  
Review technology TEKS and implement mu) assigned cUmculum and 
insmiction as appropriate. 
Utilize and maintain accurate and up to date records on electromc grade 
book and attendance piogrms provlded by the dsfnct. 
All employees will understand and utillze technology concepts and 
protocols as they relate IO each person's productivity area. 

Au employees will understand and u h k e  technology concepb and 
protocols as they relate to each person's productivity area. 
Appropriate depamneiirs WLU provide training in the use afspecialry 
s o b a r e .  (Examples include SASI, Delta, P E N S .  ABACUS, and 
Classrooni.) 

9 -  
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OTHER DETAILS OF THE PIAN 

Telerofnniunication Services 

As mentioned earlier, all 22 campuses, support locations and adminisbaiive ofices are 
mterconnecled through T- I lines providrd by Southwestem Bell and every classroom and 
office in the district is connected to the Wide Area Network (Wm and the htemet. 
GPlSD is in the process of p h g  for the replacemenr of these T- 1 ha with hgh- 
speed fiber lines. The district would be able to benefit from h e  discounted 
telecommunications rates provided by the e-rate fundmg and reallocate funds to other 
areas of need. 

Hardware and Sofmare 

GPlSD has completed a five-year effort to place three networked computers in every 
classroom. The cumem plan is to acquire over the next five years, the equivalent of five 
networked computers for every classroom. The five-year plan for acquisition of 
hardware is summized in the tables bepmmg on page 56. T h  plan calls for the 
acquisition of three computers for each classroom over the next five years. At the end of 
that period, a planned approach t:, upgrading and replacement will be implemented 

Budget Slrufegies 

n e  five-year budget is summanzed in h e  tables be&g on page 56. Funding for this 
budget will come from several sources including Disbict funds and the State Technology 
Allotment as well as born TIF funding and e-rate. 

Evaluation Sfrnfegies 

Both formative and surnmahve evaluation statepies are called-for in Lhis plan. 
Sumnat ive Evaluation will be based on compilation of anecdotal records, logs of student 
computer use, and other outcomes such as test scores. Formative evaluation criteria are 
intepted into the plan in the tables below, be&g on page 14 

- 1 0 -  
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DISTRICT TECHNOLOGY STANDARDS 

HARDWARE STANDARDS 

Wide A r m  Network 

The dshict will provide each location access IO a switched lGbps Ethernet W A N  
through fiber-optic cable (Time- Warner), configured so that there is IOOMbisec 
available at each workstation. 

Suppomg equipment at each location may be different depending on the campus 
layout and users, but will be consistent with GPISD’s plan for the broadband 
network, made up, for the most part, of Cisco Catalyst 4000 Series Modules. 

Some spare equipment will be slocked for quick replacements as needed. 

Computers 
Each campu will have availabt the equivalent of four Windows 95, or 
better, workstations for each core cumculum classroom. Core curriculum 
classrooms are those physical rooms where students attend math, language 
am, science and/or social studies classes. 
Each nowcore curriculum classroom wdl have a minimum of one 
Windows 95, or better, workstation. 
Each elementary library will have a minimum of six Windows 95. or 
better, workstalion. 
Each secondary library will have a muUmum of ten Windows 95, or better, 
workstation. - 
Each secondary campus that has more than five floating teachers will have 
ten Windows 95, or better, workstations to place in a mini-lab for teacher 
use. 

Other Peripherals 

. 

. 

Every classroom WLU have one television connected to a computer for 
multimda apphcahons, Internet &splay, and soHware introduction and 
use. 
Every campus wlli have a rnirumum of two print and f ie  servers2 d g  
Novel 4.x, or better. 
Each server will have a U P S  and a tape backup. 
Every campus will have one Abacus NCS scanner. 
Every campus will have a minimum of one dgtal camera or &@tal video 
camera 
Every campus wdl have a mimmum of one CD tower. 
Every campus wiU have a rrunvnum of one flat bed scanner. 
Every campus will have a rmnimum of one laser printer for each campus 
lab. 

0 

- 
I This includes p r c i x i s t i n g  workslattons t h a t  meei ihe siandards ol ih is  p l a n  
‘ ‘ T h i r  u,ill change following the consolidation ofservers  io a central facility. 
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GOAL Ih 

OBJECTIVE 
Improve mSbllChOn by dcveloplng a hgher level of  knowledge and slulls UI computer k ~ h n o l o g  

Students WIU demonsbate knowledge and appropnate use of hardware componenls, software programs, and 
their connections 

Activity 

Students will explain the differcnces 
between analog and dgtal technology 
systems and give examples of each. 

Students will use terminology related lo 
the lnternet appropriately including. hut 
not h t e d  to, electronic mail, U d o n r  
Resource Locators, elect~onic 
bookmarks, local area networks, World 
Wide Web page, and HyperText Markup 

Students will compare and conbast 
LANs, WANs, Inlemet, and inhanet 

Staff to 
Implement 

Classroom teacher 
/instructional 
Technology 

Classroom teacher 
I Lnstructional 
Technology 

support 

support 

Classroom teacher 
I Lnsmctidnal 
T~echnology 
support 

T m c h e  

Immediate 
and 
ongoing 

Immdate 
and 
ongoing 

Immediate 
and 
ongoing 

Suggested 
Resources 

rravling 
manuals, 
computers, 
tech support 

Computer 
Literacy 
laser disc, 
text hook 

Computer 
Literacy 
laser disc, 
text hook 

Evidence of 
Completion 

Performance 
assessment 

Performance 
assessment 

Performance 
assessment 
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HARDWARE ACQUISITION PLAN 
AND 

BOND FUND BUDGET 
NEW COMPUTER ACQUISITION (2001-2002) 

The table on the fouowlng page shows the piarvled allocation of Bc f funds for the 
purchase of new computers for every campus. Tlus will bring every campus to a dsmct- 
wide standard with at leastfour compurersfor every classroom & one cornpulerfor 
eve,yyjive srudenu. 

Pmcipals will determine actual assignment of computers to classrwms, labs, and other 
locations on their campus. 

Note the following: 

Number of Academic Teachers - does not include An or Music teachers, and 
other special areas. 
Number of Student Computers - includes only Windows 95 and 98 computers 
and does not include adminisbative workstations, computers for art & music, and 
CATE computers. 
Computers needed for five students per computer- is the number ofstudents 
divided by 5 ,  minu the number of student computers. 
computers needed for four computers per classroom - is the number of 
classrooms times four, minus the number of student computers. 
Greater value - whchever of the previous two columns is larger. 
Printers ~ for budget purposes, the plan calls for oneprinter at %200 for every 
four computers. Principals may decide to purchase fewer, more expensive printers 
(such as laser printers). 
Hubs - again, for budget puposes, the plan calls for one Cpon hub at $90 for 
every four computers. Principals may decide to purchase fewer, larger-capacity 
hubs. 
Total - the total budgeted for computers, ptinrers and hubs. 

. 

. 

. 

. 
- 
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Campus 

Technology Plan 

Number Number Number Number Computers Computers Greater Printers Hubs $ .$ $Hubs TOTAL 
Of Of Of of needed for 5 needed for 4 Value (1.4 (1:4) Computers Printer ($90) 

Classrooms Academic Students Student students per Computers computer) ($1400) ($200) 
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CMS $35,165 

GPMS $41,925 
NSMS $41.812 
lNSti.5 $59.756 

Technology Plan 

TECHNOLOGY BOND FUND BUDGET (2001-2002) 

Infrosrrircrore Upgrades - Administration B irilding 

1 I I __ 

Carnprrs LAN Upgrades* 

I I I I 

*Note The budget for campus LAN upgrades includes costs that may be fimded From e- 
rate. If e-rate funds become available, these budgeted bond funds will be applied 
to other campus technology needs. 

Campus LAN upgrades at CMS, GPMS, NSMS, and NSHS will be funded from 
TIF project grants as follows: 
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Campus Coinpuler Upgrades 

Technology Plan 

I I I I I I 
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Bond Fund Biidger Suminarj 
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KAY BPJLEYHWLUSW - 
WASHINGTON, DC ZDSlWM 

May 6,2003 

RESPECTRlLLY REF-: 
Cangresional Liaisoo 
Federal Commmricabkm~ Commission 
445 Twelfth Street SW 
Washington, DC 20554 

Dear Sirmadam: 

The attached communication WBS form& to h a f o r  Hutchison by a constituent who is 
Eoncerned about a matlcr that falls within Farm agency's jurisdiction f would appreciate it if 
appropriate inquiries could be initiated on tfiis W i d d s  and if a full response could be 
prepared for me to rcport to the constihlent 

It would be very helpful lfthe attached s m  to accompany p u r  response. In thr: event you 
r e q ~ m o r e i n f o ~ o n , p ~ c a v d o n a l h f f i t a t e t o w ~ l m c ~ A ~ a t  5129165834 orby fax 
at 512l916-5839. 

?hank )mu for )PUT courtesy. 

PLEASE REPLY TO 

Ofl ice  of Senator Kay Bailey Hutchison 
Attention: J d e ~  Moreton 
961 Federal Building 

Austin, Texas 78701 

Enclosure 

300 East Eighth street 



GALENA PARK INDEPENDENT SCHOOL DlSTRlCT 
14705 Woodforerl Blvd Hourron, TX 77015 (832) 386-1035 

Technology Deparrmenr 

Friday, April 25,2003 

The Honorable Kay Bailey Hutchison 
United States Senator 
1919 Smith, Suite 800 
Houston, TX 77002 

Re: Appeal of Year 5 e-Rate Applications to FCC 

Dear Senator Hutchison: 

On March 10, 2002 the USAC Schools and Libraries Division rejected Galena Park 
ISD’s Year 5 e-rate application for $23.9 million proposed for technology projects for 
GPISD’s schools. We believe this denial was made in error and we are appealing this 
decision to the Federal Communications Commission. 

Enclosed is a copy of our formal appeal Lo the FCC, along with a brief “E-rate Appeal 
Execulive Summary,” which will provide additional information. 

We appreciate your support and assistance in this matter. 

Sincerely, 

- 

Jeffrey L. Lorentz, E d D  
Director of Technology 

lend 



E-rate Appeal Execulive Summary 

E-rate is a governmental program administered by the Federal Communications Commission (FCC) 
through an organization called rhc Schools and Libraries Division (SLD). The purpose of E-rate is to 
provide connectivity to the lntemet for the nation's schools (district infrastmcoue and recurring charges - 
no end user dcviccs (PC's. phones, etc.)). It is funded by a tax on phone use. Each year approximately 
S2.15 Billion is available for school dmicls with the poorest schools gerting the most favorable discounts. 
Funds are paid dircclly LO the diskict vendors based upon validation of service with h e  schools providing a 
percenlage of rhc funds based on bedreduced student popularions 

Galena Park 1SD (GPISD) wag denied funds (S26Million) in &me Year 5 (scrvice tims lulyl. 2002 
through June 30,2003). T h i s  denial occurred on March IO", 2003, almost 14 months a h  this district's 
request for funds. The SLD'o stated remns for d c d  as secn in the letrers to GPISD mcludc the 
following. "Vendor selected by W P  not 470; 470 said no RFP; services for which fuuding sought not 
defined when vendor selecttd; price of services not a hetor in vendor selection; price of seMces  set after 
vendor selecrion" 

Each and every one of these statemenls is hccurak (specific rcsponscs to each point is availsblc in the 
Appeal itself) and in fad it is tclieved that thc SLLI has changcd its d e s  in midmeam in order to justify 
the denial and has not followed h e  FCC's own cslablished mlcs (see FCCKLD background Process). 

Appealing this decision can be done in two ways, direnly to the SLD or to the FCC. The appeal must be 
filed within 60 days of the denial. As it is believed that the SLD is not ming n level playing field and has 
not taken the lime to review the specifics of the Galena Park application, an appcal to the FCC directly is 
warranted Further, ar the FCC k a body of appointed political officials. it is also rccommended that the 
district's coogrersional delegation be involved in the following ways: 

s Made aware of the situation and the potential h p a a  on 20,000 students a n d  the GPISD community 
Ask 10 directly contact the FCC commissioners and inquire about-is situation 
Rquert an immediate review of rhe Appeal by thc FCC and to make sure that the FCC guidelines are 
applied evenly aod fairly 

GPISD has applied for specific hems rhat are clearly eligible under the €-rate guidelines. The role of the 
SLD is TO promote lntemet use, especially amongst the nation's poorer schools and childrcn This denial 
(and the manna it was handled) was wong and only h u m  the children of Galena Pprk ISD. 
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